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AspectSERVICES

Business Case
Aspect releases new major versions of AspectCTRM on a periodic basis. However, some

clients are unable to use or take full advantage of the new functionality offered due to lack

of internal resources to manage changes and set up business processes.

Solution
To take advantage of powerful new functionality and make the required business changes

without the risk of business / system disruptions, Aspect offers a package of services.

Aspect consultants will work on-site with your business to manage the changes required

without the risk of disruptions so you and your team can adopt and leverage the full suite

of AspectCTRM modules with confidence.

Packaged Service
This package offers the services of trained consultant(s) for:

• New functionality verification and acceptance testing on behalf of -- and in
collaboration with business users.

• Business change management and user training.

Details of Service
This package provides the services of an experienced Aspect consultant to work onsite with our client for a pre-agreed period of

time and with clearly defined deliverables. This packaged services includes:

Acceptance Test Planning and Test Case Documentation
This phase consists of drawing up of an acceptance test plan, test case documentation in collaboration with users,

preparation of test environment and test data. For each of the activities, pre-agreed documents / reports are delivered.

Acceptance Testing and System Verification
In this phase, actual acceptance testing is carried out, test results are documented and problems identified are reported

for fixing and managed. For all the activities listed, clear documentation and periodic reports are provided. This testing

will also ensure there will be either no changes to existing numbers or the changes are known and documented clearly.

Business Change Documentation and User Training
During this phase, Aspect consultant(s) will analyze and document any changes required to the business processes and

provide best practices based recommendations. This will also include identification of impact of new system releases on

the existing processes, interfacing systems and changes required to these systems.

Users will be provided with hands-on training on the use of new business functions to ensure business is able to take full

advantage of new functionality. In short, business will be ready to use the new version of the system and derive

additional business benefits from the new product functionality.

Timeframe
The length of time required to carry out the assignment will depend on the numbers, size, complexity of the release to be verified

and implemented.

Verification, Acceptance &
Change Management Service

Managing Change For Adoption

Aspect solutions are trusted by over 500 firms in 90 countries, and go live quicker, fit more exactly and deliver greater ROI at far less cost
than older vendor technologies. Our Software-as-a-Service (SaaS) applications are delivered in the Cloud and include AspectCTRM which is
recognized in Gartner’s Magic Quadrant of ETRM Systems. It’s a full-featured commodity trading and risk management suite available in
three editions that expand to the needs and budget of our clients: Lite, Standard and Enterprise.
AspectDSC is our decision support center delivering oil, metals and agricultural market news,
prices, and analytical tools on desktop and mobile devices including iPhone®, iPad®,
BlackBerry®, Android, etc. AspectPM is our Price Manager solution which provides consolidation
and support for the global oil price forecasting process and forward curve management. Enterprise Solutions
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Other services include:
• AspectAcademy Training
• System Health Check
• Risk Management Assessment
• Integration Strategy Package


