Analyzing Your Business For Success ASpeCtSERVICES

System Health Check

Business Case Please contact Chetna Bhatia at
AspectCTRM is a very flexible and powerful system. However, to take advantage of its full cbhatia@aspectenterprise.com
potential and achieve an optimum level of usage, deep understanding of product for more information about this

service and others, or contact the

functionality and its configuration capability is required. :
Aspect office nearest you.

Solution NewYork  +1.212.904.0740
To take full advantage of AspectCTRM functionality and to ensure optimal usage of our London +44.20.7632.0170
system without the risk of business / system disruptions, Aspect offers a package of Moscow +7.495.925.7245

Singapore +65.6738.6525

services. Aspect consultant(s) work on-site with the business closely to analyze the client Kuala Lumpur  +603.2776.6805

business and identify the areas in which available AspectCTRM functionality can be
deployed for greater business benefits. Consultants can also help to set up proper business Gl seriass hahrles
processes and if needed, simplify the way the system is used to get more value out of it. e AspectAcademy Training

The Aspect System Health Check allows you to do this. e Risk Management Assessment
e Verification, Acceptance
& Change Management Service

PaCkaged Service e Integration Strategy Package

This package offers the services of trained consultant(s) for:
¢ Understanding and analyzing the client business.
¢ ldentifying the AspectCTRM functionality that can further help business in achieving enhanced benefits and achieving
optimum level of system usage.
e System health check and user training.

Details of Service
This package provides the services of an experienced Aspect consultant to work onsite with our client for a pre-agreed period of
time and with clearly defined deliverables. Any one of the following services can be offered individually or as one package:

Business Analysis
This phase consists of understanding and analyzing the client business, identifying the business areas where AspectCTRM is
not being used optimally including the identification of causes of such usage.

AspectCTRM Functionality and Business Need Alignment

In this phase, Aspect consultant(s) will identify the AspectCTRM functionality that can be deployed to the business areas
identified in the Business Analysis phase. The endeavour is to offer ways to take optimal advantage of the AspectCTRM
functionality for enhanced business benefits and achieve improved ROI.

Aspect System Health Check and Training

In this phase, Aspect consultants will assess the health of your system environment and identify any security, performance and
configuration problems before they can impact your critical operations. The consultant will also implement functionality that
exists and can provide business benefits in the identified business areas with minimal risk of business / system disruptions.
Identified business users will also be trained on new functionality to achieve identified business goals.

Timeframe
The length of time required to carry out the assignment and the cost will depend on the size and complexity of the organization,
business process and the extent to which AspectCTRM system is already used by business.

Aspect solutions are trusted by over 500 firms in 90 countries, and go live quicker, fit more exactly and deliver greater ROI at far less cost
than older vendor technologies. Our Software-as-a-Service (SaaS) applications are delivered in the Cloud and include AspectCTRM which is
recognized in Gartner’s Magic Quadrant of ETRM Systems. It’s a full-featured commodity trading and risk management suite available in
three editions that expand to the needs and budget of our clients: Lite, Standard and Enterprise.

AspectDSC is our decision support center delivering oil, metals and agricultural market news,

prices, and analytical tools on desktop and mobile devices including iPhone®, iPad®, S eC

BlackBerry®, Android, etc. AspectPM is our Price Manager solution which provides consolidation . .
and support for the global oil price forecasting process and forward curve management. E nte rprise SOI utions
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