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Risk Management Assessment

Aligning Risk Processes With Solutions
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Packaged Service
The aim of this service is to help clients realize the full potential of AspectCTRM’s risk management capabilities and provide a
strategy to create a cohesive, collaborative risk assessment framework. This package offers the following services:

e Study and analyze all client risk management processes and procedures.
e Overview of risk management best practices including value-at-risk (VaR methodology (if required).
e Overview of AspectCTRM risk management capabilities.

* Recommendations on implementing risk management framework using AspectCTRM processes and capabilities.

Details of Service
This package provides the services of an experienced Aspect consultant to work onsite with the client for a pre-agreed period of
time and with clearly defined deliverables. Any one of the following services can be offered individually or as one package:

Risk Management Process Study and Analysis Phase
This phase consists of a study of client’s current risk management processes / practices to understand and analyze the current
risk management landscape.

Overview of Risk Management Best Practices
This phase will generally be in the form of a presentation / training on risk management best practices.

Overview of AspectCTRM Risk Management Capabilities
In this phase, Aspect consultant(s) will demonstrate various risk management processes and capabilities of the AspectCTRM
system and ideas on how these can be used by business.

Recommendations
Finally, a report incorporating overview of current risk framework and recommendations on implementing a risk management
framework using AspectCTRM at various levels of management in the organisation will be provided.

Timeframe
The length of time required to carry out this assignment depends on the size and complexity of the organization and the services
required by the client.

Aspect solutions are trusted by over 500 firms in 90 countries, and go live quicker, fit more exactly and deliver greater ROI at far less cost
than older vendor technologies. Our Software-as-a-Service (SaaS) applications are delivered in the Cloud and include AspectCTRM which is
recognized in Gartner’s Magic Quadrant of ETRM Systems. It’s a full-featured commodity trading and risk management suite available in
three editions that expand to the needs and budgets of our clients: Lite, Standard and Enterprise.
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